Open a fashion accessories shop!

FabJob Guide to

Become an
A ccessories
Store Owner

PAMELA WHITE

Visit www.FabJob.com



FabJob Guide to Become an Accessories Store Owner

Contents

About the AUthOT ........cccooiiiiiiiiic e 9
L. INErOAUCHION . ittt sesese st sesssesssesesssssessssnssesnes 11
1.1 The Fashion Accessories Industry.........c.ccccoevvccincccccnnnes 12

1.2 Benefits of Owning an Accessories Store..........cocoveccrcucnnnes 13

1.3 Inside This Guide .......ccccoiviriiiiiiiniiiiiiccce 15

2. Getting Ready......covniiriinniniiniinnisiniiisesiinssssissnnesssssesea 17
2.1 Skills and Knowledge You Will Need ..........ccccccouviiiiiiininnnne. 17
2.1.1 Fashion Industry Skills and Knowledge.......................... 17

2.1.2 Interpersonal SKills..........ccccceoevininiiiinininiiiininiccciies 19

2.1.3 Business SKills ... 20

2.2 Learning by DOINg .......cccccceciviviiiiiiniiiiiiiinicccicccccee 23
2.2.1 Work in a Fashion Accessories Store...........cccoceueuivnennnee 23

2.2.2 Get Volunteer Experience...........ccccccvvureicininiicicnnennnes 24

2.2.3 Sell at Fairs and Markets.........ccccceceivinniiiinniiiininnnes 25

224 Sell Online........ccovviiiiniiiiiiiiiiiccicceces 27

2.3 Be Your Own “Mystery Shopper” ........ccoeeeinivineccninenncnenn. 29

2.4 Learn From Other Business Owners............cccccceuvuvuiuiinininncnnee. 30
2.4.1 Talk to Fashion Accessories Store Owners...................... 30

2.4.2 Join an ASSOCIAtION ......ccceeevveeeciieeeiieeereeeie e e eeeneen 36

2.5 Educational Programs ..., 39
2.5.1 Business Programs .........cccoceviviviniiininiiniiiciiiicciccienns 39

2.5.2 Fashion Programs........c.ccccccevriiiiinininicinineiiccccnenennes 40

2.6 Resources for Self-Study ..o 43
2.6.1 BOOKS ..ot 43

2.6.2 WEDSItES ..o 44

Copyright © 2010 FabJob Inc. . www.fabjob.com . 4


http://www.fabjob.com

FabJob Guide to Become an Accessories Store Owner

2.6.3 Trade ShOWS ......cccccoviiiiiiiiiiiiiiiiicce 45
2.6.4 Fashion ShOWS ........ccccccviiiiiniiiiiicinciccce 46
2.6.5 Television ShOWS .......cccoeiviiiniiiiiiiiiciiccccce 47
2.6.6 Magazines.........cccceivuiiiiiiiiiiiini s 48

3. Starting Your Fashion Accessories Store.........ccoveeeveccurncruracnnnes 50
3.1 Choosing Your Niche.........ccccoourriiiiiiicccccccccccce, 52
3.1.1 Luxury Fashion Accessories Store............ccccoevvviruiuiuinnnne 53
3.1.2 Teen Fashion Accessories Store ...........cccocovueiiiiiriiuncnnns 54
3.1.3 Fashion Accessory Specialty Store..........ccccceeveveveieiennnnes 55
3.1.4 Fair Trade Accessories Store...........ccccceevviruiuiciininiiccnnnns 58

3.2 Options for Starting a Fashion Accessories Store..................... 59
3.2.1 Buying an Established Store...........ccccccueveiiiiiiniicin, 60
3.2.2 FranchiSing ........ccocoecemieiciciccicicicccceteseeee e 67
3.2.3 Opening a New Store..........ccccoovieiiiiiiniiiii, 73

3.3 Choosing a Store Name ..........cccceeemcccccccccccccccecenes 73
3.4 Your Business Plan..........ccccccoviiiiiiiniiiiiniiiie, 75
3.4.1 What To Include In a Business Plan.............cccceevururnnnn. 76
3.4.2 Start-Up Financial Planning...........ccccevviiiiniincinin. 82
3.4.3 A Sample Business Plan..........ccccooeeeiiiiciiciccinne, 92
3.4.4 Business Plan Resources..........cccccocevivininiiininiiiiccnnnns 105

3.5 Start-Up FINancing ... 105
3.5.1 Getting Prepared........ccccooeirmrcccccccccccccccinas 106
3.5.2 Equity vs. Debt FInancing ..........ccccoeeecccccccciciciennns 108
3.5.3 Borrowing Money.........cccocooeiiiiiiiiininicicice, 109
3.5.4 Finding INVeStOrS.......ccccoveiuricciciccccccccccccccie 111
3.5.5 Government Programs ..........cococeeieininieeinininieeicienne, 114

Copyright © 2010 FabJob Inc. . www.fabjob.com . 5


http://www.fabjob.com

FabJob Guide to Become an Accessories Store Owner

3.6 Legal Matters........ccocooiviiiniiiiiiiiiiiiiiiicccccce 115
3.6.1 Your Business Legal Structure...........ccccccviiviiiiinnnnn. 115
3.6.2 Business Licenses..........ccccocovniviniiiiiiininiiiiiicne 121
3.6.3 TaXES oo 122
3.6.4 INSUTANCE......cccoviiiiiiiiiiiicc 124

4. Setting up Your Retail Store ........cveevevirencenniesniccnicnnncsenncnnnes 128

4.1 Finding a Location..........ccccouviiiiiniiiiiiiniiiciccccnccns 128
4.1.1 Possible Locations..........cccoceveverueirieniniccinieiniciniecsieeenes 128
4.1.2 Points to Consider .........cccoevevirevireninciineincirccseenes 131
4.1.3 Signing Your Lease..........cccoeveiiiininiiiiiiiccce 137

4.2 5tore DeSign .......cocoviiiiiiiiiic 147
42,1 Outside the Store ......cccooecvvviiiiiiiiicirccceees 147
4.2.2 Inside the Store.......ccccoviinieiniiiniiciincincccceee 150
4.2.3 Store SeCUrity ......ccooviieieiiiiiiiiicc 154

4.3 Displaying Merchandise ..........cccccooovieiiiiccccccccccccnne, 155
4.3.1 Maximizing Sales...........ccocovvvvnnininiiiieie 156
4.3.2 Creating Window Displays.........c.cccocevvreennnnnnnnnne 157

4.4 Retail Equipment and Supplies.........cccoovveiiiiiiiccccnnnen. 160
441 Items You'll Need .....ccoccoveiniiiniicninciiciccincneees 160
442 SUPPHETS ...oovviiiieieieic s 163

4.5 Obtaining Your Inventory ..., 166
4.5.1 WHholesalers ........ccooeviriiniiniiiniiiciceceee 166
4.5.2 Manufacturers.........cocoecereinieenieeniieiecieceneeseeenes 168
4.5.3 Prices and Terms.......ccccceevivevenienncnincninencceeenes 170
4.5.4 Consignment.........ccccooeiiiniiiiiiiniic 170

Copyright © 2010 FabJob Inc. . www.fabjob.com . 6


http://www.fabjob.com

FabJob Guide to Become an Accessories Store Owner

5.

Running Your BusSiness.........ccevevevuneerennninneesesenenneneesnssssesenssnnnns 174
5.1 Store Operations ... 174
5.1.1 Developing a Procedures Manual...........cccccccccvuvurnneee. 174
5.1.2  Areas of Operations Checklists .........cccccccururuereirununuennee 176
5.2 Inventory Management...........ccccooiviiiiiiiniininiiiiincene 178
52.1 Inventory SOftware.........cccccoveeecinineieicinreceeeeeennes 178
5.2.2 Inventory Tags and Labels .........cccccocoeiirinrccinnnncnne. 180
5.3 Pricing Merchandise ............cccccoeuvvieiiinnnicinnicccnceeene 181
53.1 Guidelines........cccooiiiiiiiiiiiiiiicc 181
5.3.2 Retail Pricing Formulas ..........ccccccocvvriiinnneiinnncnne. 182
5.3.3 Profit Margin vs. Percentage Markup.........cccccceeuvurunece. 183
5.3.4 Standard Markups........ccccceevveiinnnccinniccceeenes 185
5.4 Getting Paid........cccooiiiiniiniiiii 186
5.4.1 Accepting Debit Cards.......ccccoeeivinreicininiciiincenne. 187
5.4.2 Accepting Credit Cards........cceeevveiiiiniiiiiiiiinns 187
5.4.3 Accepting Payment Online .........ccccccoevvvviiiiiiiniinnnns 188
544 Accepting Checks ........ccccvriiiiiiniricciiinicccneeeecees 188
5.5 Financial Management ..........c.ccccccceeevivieeinniniccinneecceenens 189
5.5.1 BOOKKEEPING......ccocuvirueiiiiiiiiiciiiicccieccceeeeee 189
5.5.2 Financial Statements and Reports.........ccccccceevverucucnnnne 191
5.5.3 Building Wealth .........ccccooviiiiniiiiicicccine 200
5.6 EMPLOYEES ...t 203
5.6.1 When to Hire Help ......cccoriiiinniiiiiiiiiicccine 203
5.6.2 Recruiting Staff ..........ccccooviiiininiiiiiciinccce 205
5.6.3 The Hiring Process ........cccccceoeoivivireeinnineccininicccinnes 208
5.6.4 New EMPIOyees.......ccccvviiiininiiiciiininiicciecccies 211

Copyright © 2010 FabJob Inc. . www.fabjob.com . 7


http://www.fabjob.com

FabJob Guide to Become an Accessories Store Owner

6.

Getting and Keeping Customers ...........oveveeeverererernresesnsnsnsnsnnnnnns 216
6.1 Marketing TOOIS.......ccoeivirireiiiiciccieeeee s 216
6.1.1 Printed Materials .........ccccceceuruiiiiiiiiiiniiiiiiiccccc, 216
6.1.2  Your Website...........ccccceuruiiiiiiiiiiiiiiiiiiccccce 220
6.2 Marketing TechNiques .......cccccovurueiininieiicccecceee 223
0.2.1  AdVErtiSINg......cceveiiieieieiiieieccreeceeee e 223
6.2.2  Free PUDLCItY ..o 226
6.2.3 Networking and Referrals........ccccoceceeoivnieiiinnncinnne 229
6.3 EVENES .o 231
6.3.1 Your Grand Opening.........c.ccccceeeverueueecinneecenneeeeene 231
6.3.2 Hosting a Fashion Show ..........cccoeiivinniciinnicinne 235
6.3.3 Other Events.........cccccceiiiiiiiiiiiiicicccccccccias 238
6.4 Customer Service........ccooeueeiriiieiiiiniiee e 240
6.4.1 Greeting CUStOMETS .......ccccvvuiiviiiiiiiiiiiccice 240
6.4.2 Making the Sale..........ccccccovriiiinniiiicicccne 242
6.4.3 Return/Exchange Policy........ccccoveiioinniiniininicinns 244
6.5 Increasing Sales...........ccoceoiviiiiiiiiiniiiiniiiis 246
6.5.1 Gift Certificates and Gift Cards .........ccccceeuvururiiiiiirincnnns 246
6.5.2 Getting Repeat Business ..........cccccoevviiiviiininciininnncnns 247
CONCIUSION ..o senas 251

Copyright © 2010 FabJob Inc. . www.fabjob.com . 8


http://www.fabjob.com

FabJob Guide to Become an Accessories Store Owner

——

1. Introduction

Congratulations on taking the first step towards opening your own
fashion accessories store. As the owner of a fashion accessories store,
you’ll get to shop for the latest accessories and be among the first to
know about new fashion trends. Your days can be filled with beauti-
ful products and customers who are excited about finding your store.
Within these pages you will discover what you need to know about this
exciting and rewarding business.

When you open a fashion accessories store, you will have the opportu-
nity to create a successful business providing fun and fabulous fashion
accessories. Because you are attracted to this career, you almost cer-
tainly have a passion for fashion. You likely enjoy spending time read-
ing fashion magazines, window shopping, and accessorizing your own
outfits. Your friends ask you for advice on what would go perfectly
with that new outfit. You likely have shopped in many fashion accesso-
ries stores. You may even have worked in a store selling fashion acces-
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sories. But while it can be fun to shop or work in such stores, nothing
quite compares to the rewards of having your own successful store.

Among the benefits of opening your own fashion accessories store is
being able to choose the products you will sell. You can spend your
days working in the midst of beautiful items such as belts, gloves, hair
ornaments, handbags, hats, jewelry, scarves, shoes, sunglasses, wallets,
watches, and other accessories. But you needn’t feel overwhelmed by
the quantity of fashion accessories that your customers want to buy;
you can sell a varied assortment or you can choose to focus on one or
two types of accessories to sell.

No matter what you choose to sell, your store will be an expression of
your creative spirit and business savvy. You can create a beautiful place
that you are proud to call your own.

1.1 The Fashion Accessories Industry

As someone considering opening a fashion accessories store, you've
chosen one of the most dynamic and promising sectors of the fashion
industry.

According to the U.S. Census Bureau clothing and clothing accessories
stores earned combined revenues of $153 billion up to September, 2009
(the most recently available statistics). This total represents an increase
of $24 billion compared to the same period in 2004 when these busi-
nesses earned just under $129 billion. That’s a growth rate of 19% in just
five years. This means that not only is the industry experiencing long-
term growth, it’s actually holding its own even during an economic
downturn.

Even more encouraging news is that “accessories are the fastest grow-
ing sector in the fashion and apparel industry,” according to the Ac-
cessories Council. In fact, the accessories sector alone generates annual
revenues of $30 billion in the U.S. Over the past two decades, “as a
category, accessories have emerged as a powerful force in the fashion
industry,” says Karen Giberson, President of the Accessories Council.
“Accessories used to be an afterthought. Now there is so much excite-
ment over accessories.”
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Of course, no retail sector is completely recession proof, and, accord-
ing to fashion accessory expert T.J. Reid, women tend to become more
hesitant about spending money for entire new outfits during econom-
ic downturns. But even if they won't spend lavishly on new clothing,
they’re happy to buy more accessories to update old looks, says Reid.

1.2 Benefits of Owning an Accessories Store

Independence

Chances are that you are reading this FabJob guide because you want
to be independent and work for yourself, not for someone else’s ben-
efit. As the owner of your fashion accessories store, whether it’s a small
kiosk in the mall or a 3,000 square foot location that offers all types of
accessories, you can have the freedom of creating the type of business
you want to create.

“You are your own boss! You have the ability to stay small or grow the
business to the point at which you feel comfortable.”

—  Stephanie Witlock,
owner, Stephanie’s Shoes

Financial Rewards

Fashion accessories are a multi-billion dollar industry. As a fashion ac-
cessories store owner, you will have a piece of that pie. There’s really
no limit to the financial opportunities available in this sector once your
store is up and running. If you like being in control of your life, owning
your own fashion accessories store can put you totally in control of your
financial future. By learning to forecast fashion trends, you can earn a
living and provide a living for any number of future employees.

Travel

Another reward of owning a fashion accessories store is being able to
support a lifestyle of exploration and travel. You may travel to visit in-
dustry trade shows and markets around the country, seeking out new
fashion accessories to add to your inventory. Maybe you'll even travel
overseas, representing yourself to manufacturers in other countries. If
your trips are deductible as business-related expenses, you may travel
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to places you might not otherwise be able to visit and you may be able
to combine business travel with personal vacation time.

“As my company grew, I decided that I wanted to continue to be very
involved with the buying side which has gotten increasingly complex
as our revenues and buys increase. I can do my buying work from just
about anywhere, as long as I have my laptop and an Internet connec-
tion. This has allowed me to travel...in a way that I never could in a
traditional job.”

—  Sarah Johnson,
CEO, Luna Boston

Recession Resistant

As you've already learned, when there are only a few extra dollars to
spare, women will cut back on expensive new clothes. Why? Because
they can go out and purchase inexpensive accessories that will update
last season’s fashions and still keep the look current. Accessories can
be a bargain when compared with other fashion updates and, as we all
know, the correct necklace, earrings, bracelets, shoes, scarf or hat can
make last season’s outfit look, and feel, like new.

Easy to Get Started

Depending on what you are selling you can open shop in a space as
small as a kiosk or cart. Plus, fashion accessories are easier to order
than some other types of merchandise. Wholesalers and importers
have agents around the world who are constantly looking for the next
fashion trend and finding the items you need to keep up with the fast-
changing world of fashion.

Helping People

You love fashion and you know how to use it to your best advantage.
Opening your own fashion accessories store will allow you to help
people feel attractive, trendy, energized and vital. It may be as simple
as helping a female customer pick out that scarf or those dangling ear-
rings that enhance the shape of her face or highlight her eyes. As a store
owner, you will be helping yourself bring your entrepreneurial dreams
to fruition but every one of your customers has their own dreams that
include looking and feeling good about themselves, and you can help
make those dreams come true, too.
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If being a fashion accessories store owner sounds like your dream ca-
reer, this FabJob guide can help you make that dream a reality.

1.3 Inside This Guide

The Fabjob Guide to Become an Accessories Store Owner is organized to
help take you step-by-step through the basics you will need to open
and operate your own store. The chapters are organized as follows.

Chapter 2 (“Getting Ready”) explains how to learn the skills you will
need as a fashion accessories store owner. It covers how to learn from
experts and through observation. You will also discover how to “earn
while you learn” by selling fashion accessories right away on the Inter-
net, at street markets and fairs, or by getting a job in a fashion acces-
sories store. You will also find a wide array of other resources to take
advantage of that can help you learn more about fashion and retailing.

Chapter 3 (“Starting Your Fashion Accessories Store”) will help you decide
what kind of store you should open. This chapter discusses specialty
stores you can consider opening and will help you decide whether to
buy an existing store, operate a franchise, or open a new store. It also
explains what you need to get started, including writing your business
plan, start-up financing, choosing a store name, and other essential top-
ics. Important business matters like finding start-up funding and legal
issues you’'ll need to know about are also explored in this chapter.

Chapter 4 (“Setting Up Your Retail Store”) offers the information you
need to actually set up your store. It gives advice on how to choose a
location, where to find to find the best suppliers for the merchandise
you plan to sell, and how to display your merchandise to increase sales.
You will also discover what equipment and supplies you will need to
help your store run smoothly.

Chapter 5 (“Running Your Business”) takes you into the day-to-day chal-
lenge of running your store once it’s open. It explains how to develop a
procedures manual, and covers inventory management, financial man-
agement and pricing, and working with staff and customers.

Chapter 6 (“Getting and Keeping Customers”) covers how to market your
fashion accessories store, including topics like where to advertise, pre-
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paring for your grand opening, and getting your website set up. This
chapter also looks at how to maintain excellent customer service, and
getting repeat business from your customers.

By following the steps in this guide, you will be well on your way to

living your dream — opening your own successful fashion accessories
store.
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