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1. Introduction
Congratulations on taking your first step toward your dream of owning 
your own gift shop! Gifts are a wonderful part of life’s celebrations; 
good to receive, and even better to give. If you’re the kind of person 
who loves gift shopping and who gets tremendous satisfaction out of 
helping people find the perfect gift for that special someone, then a gift 
shop may be the perfect business for you.

1.1	 The	Gift	Shop	Industry

What	Gift	Shops	Sell

Princeton University’s WordNet defines a gift shop as a retail business 
“that sells miscellaneous articles appropriate as gifts.” If you were 
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to ask a group of people to describe what a gift shop sells you might 
hear many different answers. That’s because gift shops come in many 
varieties and sell many different kinds of items.

Some gift shops have a broad inventory that appeals to many different 
people. These types of shops may sell a selection of cards and gifts, 
souvenirs, or items that can be personalized. Other types of gift shops 
specialize in particular types of products or cater to particular types of 
consumers such as pet lovers. In chapter three of this guide, we’ll look 
at a variety of different types of gift shops you can choose to open – 
from artisan galleries to seasonal gift stores.

In addition to the various gift product lines you can choose from, 
your gift shop may also offer services such as gift wrapping, framing, 
printing, and engraving.

A	Growth	Industry

Gift shops are big business in North America. Each year, gift purchases 
alone make up almost 10% of the $3 trillion U.S. consumer retail market. 
According to IbisWorld (www.ibisworld.com/industry-trends/market-
research-reports/retail-trade/miscellaneous-store-retailers/gift-shops-
card-stores.html), “Revenue for the Gift Shops and Card Stores industry 
is continuing to rise as consumers increase their amount of discretionary 
spending. Improved per capita disposable income has allowed consumers to 
travel more in the five years to 2016 and purchase goods at industry operators,” 
estimating the annual revenue of 67K+ shops to be $21 billion, with an 
average annual growth rate from 2011-2016 of 1.8%. Statista (www.
statista.com/statistics/197723/annual-gift-and-souvenir-store-sales-in-
the-us-since-1992) concurs that after a low point in 2009 (of $15.8 billion 
in sales), sales for this industry have been increasing slowly but steadily, 
estimating 2015 revenue of $16.8 billion. 

While gift sales still peak during the winter holidays and at certain 
other holiday times, such as Valentine’s Day, Easter, and Mother’s 
Day, spending for other year-round occasions such as birthdays 
and anniversaries has increased, offering greater year-round sales 
opportunities for gift shop owners.
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1.2	 Benefits	of	Being	a	Gift	Shop	Owner
Chances are you’ve spent some time shopping in gift shops, and maybe 
you’ve even worked in a gift shop before. While it can be fun and 
rewarding to work in someone else’s gift shop, nothing quite compares 
to the satisfaction of running your own business.

Financial	Rewards

Even if you believe money isn’t everything, it’s hard to ignore the fact 
that the gift business can be very lucrative. Many successful gift shop 
owners earn a comfortable living. While the average earnings for a 
successful small or medium single store are in the tens of thousands 
of dollars annually, the sky’s the limit. You can earn from tens of 
thousands to hundreds of thousands, or even millions of dollars for a 
large brick and mortar store, online gift shop or a chain of gift shops (or 
a combination of these).

Being	in	Charge	of	Your	Own	Destiny

Unlike working for someone else and helping them achieve their dreams, 
when you own your own gift shop, although you assume all the risks 
that come with owning your own business, you also directly reap the 
rewards of all your hard work. Many people also cite personal and 
financial independence and the ability to make their own decisions as a 
very rewarding aspect of owning their own gift shops. Being your own 
boss allows you to choose the kinds of merchandise you will carry, gives 
you the power to implement your own ideas, and the satisfaction of 
running your own business the way you see fit.

Supporting	a	Lifestyle	of	Travel	and	Exploration

Another reward of owning a gift shop is being able to support a lifestyle 
of exploration and travel. Many gift shop owners travel regularly to find 
new and exciting products to carry in their stores. Because these trips 
are business-related expenses, they can afford to travel to places they 
might not otherwise be able to visit. They can enjoy these trips even 
more by combining business travel with personal vacation time.
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Meeting	Lots	of	Interesting	People

Believe it or not, many gift shop owners do not cite the considerable 
financial rewards of the business first. Rather, the greatest satisfaction 
for many of them is the people they meet and the love of what they do. 
A gift shop by its very nature is a people-oriented business.

Chances are, you’re interested in this business because you enjoy 
meeting, working with, and helping people. Whether it’s a general gift 
shop that draws in people from all walks of life, or a special interest 
shop that appeals to a particular niche, your gift shop will be a place 
where you will meet many people each day. Some will be repeat long-
term customers you will get to know well.

Helping	Brighten	People’s	Lives

Gift-giving is one of life’s great pleasures. When we give gifts, we 
are celebrating life’s special occasions and the people we care about. 
Helping people find just the right gift for someone special is one of the 
greatest rewards of this business. For this reason, the gift shop business 
is a “feel good” business, which makes gift shop ownership a satisfying 
dream job for many people in the business.

1.3	 Inside	This	Guide
The FabJob Guide to Become a Gift Shop Owner is organized to help take 
you step-by-step through the basics you will need to open and operate 
your own gift shop. The chapters are organized as follows:

Chapter 2 (“Getting Ready”) provides information about what skills you 
will need as a gift shop owner, and a fun and easy quiz to help you 
discover what strengths you will bring to your gift shop business and 
what skills you may need to acquire or brush up on. It covers ways you 
can learn from gift shop pros through observation, professional trade 
organizations, educational courses, and other learning opportunities. 
You will also discover how to “earn while you learn” by selling gifts 
right away on the Internet, out of your home full or part-time, at local 
flea markets, or by getting a job in a gift shop. You’ll also find resources 
for learning more.
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Chapter 3 (“Starting Your Gift Shop Business”) will help you explore the 
possibilities within this exciting industry and decide what kind of store 
you should open. This chapter will help you decide whether to buy 
an existing store or open a new store at your chosen location. It also 
explains what you need to get started, including your business plan, 
start-up financing, store name, and other important matters.

Chapter 4 (“Setting Up Your Retail Store”) offers the information you 
need to actually set up your store. It gives advice on how to choose 
a location, discusses what equipment and supplies you will need, 
provides tips on where to find them, explains how and where to find 
merchandise from wholesale vendors and suppliers, as well as how 
to arrange attractive store displays and other ways to maximize your 
sales.

Chapter 5 (“Running Your Business”) takes you into the day-to-day 
challenge of running your store once it is open. It explains how to 
develop and implement a procedures manual and areas of operation 
checklists, and covers inventory management, financial management 
and pricing, marketing your business, and how to hire, train and 
manage quality staff.

Chapter 6 (“Getting and Keeping Customers”) covers how to effectively 
market your business, how to provide excellent customer service and 
deal with customer service issues such as exchanges, returns, and more, 
as well as other important steps you will take to create a strong, loyal 
customer base for your gift shop business.

By following the steps in this guide, you will be well on your way to 
living your dream of opening your own successful gift shop.

You	have	reached	the	end	of	the	free	sample	of	the	FabJob Guide to 
Become a Gift Shop Owner.	To	order	and	download	the	complete	
guide	go	to	http://fabjob.com/program/become-gift-shop-owner/.
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